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Introduction 

This project is based upon a core belief, a hypothesis that the World Heritage Site is best 

looked after by the people who use it ï those who live here, work here, visit here, and operate 

businesses here. We believe that these 95 miles of coastline naturally inspire a passion and interest 

from those who interact with it, and our role has to be to provide ways for this natural engagement to 

be channelled in to a wider benefit for the Site and the other people within its communities.  By 

bringing more people inside the Jurassic Coast Trustôs circle, and focusing on the key themes of 

education, empowerment of volunteers and staff of local environmental organisations, and 

sustainable fundraising, we can create a vibrant, active, creative community who are able to look after 

this world class Site so that future generations may enjoy it as much as we do. 

This report aims to reflect upon the core outcomes we have achieved, and to assess our progress in 

delivering them, using quantitative data where appropriate, but primarily using qualitative case studies 

and examples of how we have seen the Jurassic Coast Community come to life as a result of our 

interventions.   

Project approach 

To achieve our aim of creating a broader community, we have developed streams that appeal to all 

sorts of different people.  

- Our Ambassador programme encourages local people with an interest in the Jurassic Coast 

to become representatives and leaders in their local community, organising events and 

spreading awareness and engagement with the WHS. 

- Our Business Partner Scheme provides a reciprocal programme of benefits including training, 

networking opportunities and promotion for local businesses in exchange for vitally-needed 

funds to allow the Trust to grow, consolidate and become a more financially robust charity. 

- Our Go Jurassic! childrenôs club helps to spread learning and engagement with the 

fascinating stories of the Jurassic Coast amongst the next generation of coastal guardians. 

- And our Friends programme allows members of the public to keep up to date with Jurassic 

Coast news and events and to contribute to the Trust through fundraising events and offers. 

Through all of this we have worked alongside our partners ï the museums and visitor centres along 

the coast who are their own hubs of engagement and involvement ï drawing the coastal community 

together, strengthening the role of the World Heritage Site and its unifying messages and creating 

new networks and connections for ongoing future collaboration.   

At the heart of this project, however, has been the development of our Ambassadors, who act as 

catalysts across different sections of our wider community, and from whom we receive not just 

practical delivery support, but inspiration, feedback and access to new networks and approaches.  

They are the heroes of the Jurassic Coast Community and the achievements within this report would 

not have been possible without them.  
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The project in numbers 

  

At 6th May 2016:  

39 Ambassadors    

   

172 Volunteers  

 

40 Business Partners 

  

500 people trained  

 

50 Walks and Talks carried out 

  

Over 1000 volunteer hours (estimate)  

 

100% Ambassadors enjoy their role, feel they have benefitted from the project and believe the 

Jurassic Coast has benefitted 

 

170 subscriptions to Go Jurassic! 

 

80 contributions to Love the Jurassic Coast Week 

 

£17,500 raised from businesses 

 

£6,000 generated through events 

 

3500 Friends and 4500 Facebook Followers 
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Detailed report on HLF Outcomes (text in grey is the specific work we said we would deliver in our 

project plans for HLF).  See ANNEX 8 for a summary table (red/amber/green) of outcomes.  

OUTCOMES FOR HERITAGE  

H1. Heritage will be better managed 

Creation of greater manpower by recruitment of volunteers will free up other resources, enabling 

Trustees to work at a more strategic level and increasing the time available to the WHS team to 

oversee and implement the WHS management plan. For instance, volunteers preparing for and 

manning events, volunteers leading fundraising activities, Ambassadors preparing content and 

information for different channels.   

This outcome has been successfully achieved as a result of the community project as we have seen 

the activities, reach and profile of the Jurassic Coast Trust take a significant step forward, in 

alignment with the WHS Team, as a result of our increased volunteer manpower and presence. 

 The Lyme Regis Fossil Festival is a key event for the WHS Team each year, and 2015 and 2016ôs 

were a resounding success thanks to increased volunteer and Ambassador presence, leadership and 

knowledge. Trustees and Staff were able to lead and oversee activities whilst volunteers provided 

breadth and increased coverage on the ground across both events. 

In 2015, we called upon 8 Ambassadors and 4 volunteers to assist at the festival. In 2016, it jumped 

to 21 Ambassadors and one volunteer. Thanks to the community project, we were able to customise 

their roles so as to maximise their effectiveness and deliver unique, expert-level experiences to 

visitors in a way never previously achieved. 

Examples: 

Ambassador Martin Curtis was able to draw on the training 

he undertook in November 2014 in Bridport to directly 

engage with festival visitors about the World Heritage Site at 

2015ôs Fossil Festival. Martin has a special interest in 

walking and fossil collecting, so was able to use his position 

as Ambassador to directly engage with the public about 

these subjects. We have never before had an outdoor 

presence at the Fossil Festival, engaging members of the 

public in a relaxed way which added real value to their 

experience and showed off the passion and expertise within the Jurassic Coast community.   

In 2016, Martin took his Ambassador duties to new heights, leading a fossil hunt at Monmouth Beach 

in tandem with another Ambassador, Steve Snowball. Together they raised £125 for the Trust and 

engaging 25 new people with the Jurassic Coast. 

In 2015, Ambassadors Katrina Dixon and Cara Jenkins ran a series of outdoor play sessions for 

children at the festival, extending our reach and presence into a whole new audience. Cara has a 

Forest School background and Katrina an Earth Science background, so together they formed a 

fantastic partnership, able to deliver fun, safe and highly educational outdoor sessions that inspired 

children about the World Heritage Site. The sessions attracted around 60 participants, and several 

subsequently signed up to our Go Jurassic! Rangers club, another community project-led initiative. 

We were able to advertise the sessions on our stall in the marquee, helping to expand the Jurassic 

Coast Teamôs presence at the festival and delivering a dynamic, outdoors component to complement 

the Teamôs indoor presence. 

In 2016, Katrina delivered a solo fossil performance in the festivalôs outdoor performance area, whilst 

Cara again ran Beach Games. As a result of her Ambassador activities, Cara has now been 

employed by Dorset Forest School to deliver a series of ñJurassic Beach Schoolò days in collaboration 

with the Trust. 



4 
 

 

Thanks to our greater volunteer presence at 2015ôs festival, Ambassadors Mike Green and Norah 

Jaggers and members of the Jurassic Coast Team were able to pro-actively engage with the public in 

the vicinity of the Jurassic Coast Teamôs stall, recruiting over 100 new Friends of the Jurassic Coast 

and offering expert information about the World Heritage Site and the best places to visit. One of our 

newly recruited Friends passed on the following feedback from the event:  

ñYour stand was one of the highlights [of the festival]. We especially enjoyed having the 

chance to share our fossil finds with one of you - I think it was Sam - who patiently and 

enthusiastically explained to us a fair amount about ammonites, and my son now feels he's 

ready to go and talk to his class about our fossil finds. The dinosaur colouring also went down 

well with him and he's excited to be in the "Go Jurassic" club, so you might just have helped 

spark a long term interest in fossils, we'll see. You did a better job in half an hour in raising his 

interest in fossils than my Dad ever managed in years (and he spent a lifetime working as an 

industrial geologist), so good effort to the teamò - Ewald Schroder, Croydon 

 

For 2016ôs Fossil Festival, we were able to build on the investment made in our Ambassadors over 

the course of the community project, with the number of people available to help significantly 

increasing, allowing us to multiply our capacity across the event. 

Geoff & Valerie Rowland and John Wokersien were able to assist Charmouth Heritage Coast Centre 

with their fossil painting activities throughout the weekend. This was a terrific example of the new, 

larger JCT able to assist partner organisations through our increased volunteer capacity. 

John Ayres and Anthony Cline were able to step into the role of expert fossil interpreters, a role 

usually carried out by one of the geologists from the WHS Team. In 2016, Sam Scriven was occupied 

with promoting his new book, Fossils of the Jurassic Coast, and we therefore needed Ambassadors to 

step into his customary role. John and Anthony both performed admirably and were able to engage 

the public in many useful and interesting conversations. 

With 2016ôs new festival format, we found ourselves with much more floor space than usual and 

accordingly needed activities to fill it. The Ambassadors were crucial in this respect, as they designed 

and delivered new activities across the event. Examples included Mike Greenôs ñWheel of Timeò and 

ñBuild Your Own Durdle Doorò, Cara Jenkinsô ñJurassic Twisterò, Martin Curtisô ñACME Ammonite 

Racersò and Chris Woodwardôs ñRhynchosaur Masksò. By giving Ambassadors the opportunity to 

showcase their creativity, it increases our capacity to trial new activities and gives Ambassadors a 

sense of value and importance by being presented alongside the JCTôs and WHS Teamôs core 

activities. 

Several of our Ambassadors ran free and paid-for events at 2016ôs Fossil Festival, enabling us to 

reach audiences throughout Lyme Regis and to direct them towards our main stall. As mentioned 

earlier, Steve Snowball and Martin Curtis ran a fossil hunt for 25 people, raising £125 for the Trust. 

Donald Campbell led a walk through the Undercliffs Reserve for 15 people, raising £75. Tony Lambert 

and Katrina Dixon delivered free performances for the public, and we were also able to deploy 

Ambassadors to assist with the Trust-funded Iguanodon Restaurant performances.  
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Community engagement, especially the Business Partner programme, will provide a strong platform 

for sustainable fundraising and enable greater access to feedback, ideas, challenge and innovation 

through regular conversation and consultation.  

The community project has enabled the Trust to work directly alongside local businesses to achieve 

mutually beneficial outcomes. We have trialled a number of new fundraising initiatives in collaboration 

with Business Partners which we can adjust and improve for maximum effectiveness beyond the 

projectôs initial term. We have generated £17,800 as a result of our engagement with Business 

Partners to the end of March 16. This figure will increase for the 2016/17 financial year as our 

engagement with businesses continues. 

Local businesses are enthusiastic about supporting a local organisation and can appreciate the 

benefits of partnering with the Trust: 

ñAfter childhoods spent playing on the Jurassic Coast, we at Furleigh Estate thought it would 

be great to give something back to the Jurassic Coast Trust for future generations - now that 

our buckets and spades have long since been put away.  In addition Furleigh Estate wines are 

grown and made less than 5 miles from the sea and our links with the coastline go back a long 

way.ò ï Rebecca Hansford, Furleigh Estate 

Examples: 

Business Partner City Cruises Poole offered us use of their 200-capacity vessel during the evening. 

We capitalised on this by offering a cruise along the Jurassic Coast with commentary from the 

Jurassic Coast Team plus supper to our 3,000 Friends. The response was tremendous ï the initial 

email resulted in close to 100 sales. Unfortunately we had to reschedule the trip due to technical 

issues with the boat, but still made roughly £900 from the rescheduled event on 14th May 2015. It was 

also a fantastic way to engage our Friends with the World Heritage Site and create positive word-of-

mouth for future events. There is also the potential to offer places on one of these trips to new 

Business Partners, helping to attract more partners and build loyalty. 

In 2016, we ran this event again, attracting a similar amount of attendees. City Cruises Poole also 

increased their commitment by offering a part-proceeds deal for three Friday night cruises in July 

2016. The JCT will receive £4 per head across the three events, with a different Ambassador 

delivering commentary on each. This is worth up to £1,200 in additional fundraising. 

Furthermore, we were able to use this model to attract a similar offer from Stuart Line Cruises in 

Exmouth. We will be running a fundraising cruise with them on 1st September 2016.  

 

  

 

 

 

 

Bridport B&B Highway Farm has run four fundraising events so far since becoming Business 

Partners following a training session in November 2014. The first was a walk and talk led by 

Ambassadors Mike Green and Steve Snowball. This attracted 30 guests and raised £165. This event 

was a great way to combine the Ambassador and Business Partner strands, allowing Ambassadors to 

input their expertise and Business Partners to benefit from access to their knowledge to add value to 

their offering to guests and the wider public. We ran this event again in 2016 and attracted similar 

levels of attendance, with one of our newer Ambassadors, Geoff Rowland, leading the day. 
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Highway Farmôs other two events have been craft workshops, delivered by a local art tutor. These 

each raised around £200 and helped us to reach an audience not previously sought by the Jurassic 

Coast. There is great potential to continue these fundraisers in the years ahead. They not only 

promote the area and allow for PR opportunities for the businesses involved, but help to create loyalty 

by building a network of mutually rewarding relationships into the Business Partner programme. 

  

Engagement with businesses has also enabled greater access to ideas around how the Jurassic 

Coast Team manages the site and communicates with users. 

The UK Amateur Fossil Hunters (UKAFH) group have partnered with the Trust to run fossil hunt 

days along the coast, in places not traditionally promoted by the Team as appropriate for fossil 

hunting. Places are allocated for Friends of the Jurassic Coast on each trip and all proceeds from 

these go to the Trust. By working with this amateur group, we can offer our Friends bespoke fossil 

hunts that focus on responsible collecting. This extends the reach of the Team whilst providing a 

responsible way to promote these locations to interested amateur collectors. UKAFH can in turn draw 

on the resources and expertise of the Jurassic Coast Team in order to run their events in the most 

responsible, sustainable and scientifically robust way possible. This is a prime example of the 

reciprocal benefits of engaging more closely with local businesses that have a link to the coast. 

Ladram Bay Holiday Park became a Business Partner in late 2015, committing to a direct payment 

of £1,000 a year in accordance with their size but also with a commitment to more meaningful 

engagement, as well as an intention to develop and grow the relationship into the future. To end of 

March 16, we have delivered two Jurassic Coast activities days at the park, with plans for further days 

during summer 2016. Feedback from the park and guests has been excellent.  

By offering real value to large businesses like this, we can sow the seeds to increase their financial 

commitment to the JCT, as they can see first-hand what an impact we can make for them and their 

customers. We would like to progress conversations with Ladram Bay in 2016/17 towards adopting 

the visitor giving model used by West Dorset Leisure Holidays. 

Hive Beach Café have long been an unofficial Business Partner, and were welcomed into the official 

fold in early 2016 as a result of the increased size of our Business Partner stable. We can now 

present potential new partners with an impressive list of existing members, increasing their likelihood 

to get on board. The café made a £500 up-front donation and also commissioned a range of Jurassic 

Coast Cookies, with 20p per pack (sold at £1.50) going to the JCT. We look forward to monitoring 

sales of these over the next 12 months and developing the relationship further through events and 

other cross-promotional opportunities. 

Going forward, we would like to develop the Visitor Giving aspect of our Business Partner Scheme. 

Visitor Giving is run successfully by other leading UK natural site charities such as Nurture Lakeland 

and the Broads Trust. At present we focus on opt-in or opt-out donations at the point of booking for 

accommodation providers, but would like to develop this further by offering other options that a wider 

variety of businesses can take up. 
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Community engagement will enable greater óownershipô of the Site by its communities and other 

stakeholders and increased volunteer numbers will create a more visible presence of WHS 

management along the coast.  For instance, greater levels of involvement in Litter Free Coast 

activities, informal volunteer monitoring and feedback about the Site (e.g. in response to extreme 

weather events creating change to the Site) 

One of the early priorities of the project was to deliver training sessions to local museums, visitor 

centres and tourist information centres, creating a network of skilled volunteers and staff with an 

understanding of the WHS. This has been very successful and has yielded bonus outputs such as 

new Ambassadors, Business Partners and follow-up opportunities for public engagement. 

Our first two training sessions were in Bridport Museum and Lulworth Heritage Centre in late 2014. 

Each yielded a diverse cross-section of the public in attendance ï volunteers at each host centre, 

staff and volunteers of associated environmental organisations such as South West Coast Path and 

the Dorset Countryside Service, newly recruited Jurassic Coast Ambassadors, Jurassic Coast 

Business Partnersô staff and interested members of the public. This broad-based approach created a 

terrific platform for information sharing and cohesive presentation of the Jurassic Coast Team and 

Trustôs vision for the site, allowing people to take on messages about management and use of the site 

in a comfortable and collegiate setting. 

ñAt todayôs training I learned interesting ways to present the story of the Jurassic Coast and 

how to engage people with it. It was also useful to network and know what other organisations 

are out there.ò ï Scott Johnson, Wide Horizons (ñThe Adventure Learning Charityò) 

      

Over the winter of 2015/16, we pioneered a new series of on-the-ground training sessions which we 

dubbed the ñWinter Watchò series. These were incredibly successful, creating an atmosphere of 

camaraderie amongst our Ambassadors, whilst offering a perfect avenue for new people to get 

involved. Key outcomes from the series were: 

- Increased knowledge and awareness amongst our Ambassadors, seeing first-hand some of the 

Jurassic Coastôs most fascinating sites, and being trained in the scientific significance of each. 

- Recruitment of 4 new Ambassadors, with several coming through the Dorset Important Geological 

Sites Group, a group with whom we hadnôt worked particularly closely with. 

- Engagement with staff and volunteers from multiple coastal visitor centres and museums, massively 

increasing our credibility and delivering our USP as interpreters of the Jurassic Coastôs complex 

geological stories. Representatives from opposite ends of the WHS were able to see and appreciate 

the highlights of the entire site, inculcating a message of cohesion which can be applied during the 

peak visitor season. 

- Engagement with Business Partners. Representatives from 6 of our Business Partners attended one 

or more of the sessions. 
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- Engagement with new organisations. Representatives from several outdoor learning centres and 

educational organisations attended the sessions, creating potential new avenues for collaboration in 

the future. 

------------------------------------ 

2016/17 Plans 

Sam Scriven will lead a ñTrain the Trainerò day in summer 2016, with the objective of empowering 

Ambassadors to deliver ñJurassic Coast 101ò training sessions to museums and visitor centres along 

the coast. This will significantly increase our capacity to deliver these sessions and further enhance 

the credibility and credentials of our Ambassador programme. 

With a bank of actively involved volunteers along the coast we now have the means through which we 

can consider valuable research and knowledge sharing activities, from visitor surveys to information 

sharing visits. In 2016/17 we hope to involve the centres and our JC volunteers in the design and 

delivery of series of surveys that will add value back to all our work.  

 

H2. Heritage will be in better condition                                                                                                      

Increased community understanding and engagement should lead to general improved care for the 

Site as awareness of issues relating to litter and general pride in the Site will be increased 

We integrated messages about beach litter and coastal conservation into our training package ï so 

far we have reached over 500 people directly through our training sessions, undertaken between 

Hengistbury Head in the east and Exmouth in the west, with countless more influenced indirectly 

thanks to the positive word of mouth from attendees and their follow-up actions.  

ñI really enjoyed the input on the Jurassic Coast. I love any kind of input which is knowledge-

basedò ï Peter Thomson, Hengistbury Head Visitor Centre volunteer 

ñA great training session yesterday. For me the erosion versus development and AONB 

elements were a great explanation for a local!ò ï Cara Jenkins, Town Mill Lyme Regis staff 

member and subsequent Jurassic Coast Ambassador 

ñWe really enjoyed the Jurassic Coast talk this week, very interesting and informativeò ï 

Branscombe National Trust volunteer 

Increased levels of volunteering in practical / physical interventions along the Site, including practical 

geoconservation, beach Cleans, Litter Sweeps, access and responding to environmental situations or 

emergencies as necessary   

As part of the Winter Watch series, we ran a brainstorming day with Litter Free Coast & Sea, 

encouraging our network to think about how to engage the public with conservation. The outcomes 

from this meeting will be put into place throughout 2016/17.  

We assisted greatly at Great Dorset Beach Clean 2016, with 4 of our Ambassadors either leading or 

assisting with beach clean events, enabling LFC&S to deliver on their planned programme of 24 

beach cleans across two days. 

ñJurassic Coast Ambassadors proved a great help with our recent campaign to highlight the 

importance of reducing marine and beach litter along the Dorset Coast. As well as getting 

stuck in with gloves and litter pickers to lead and assist with beach clean events, 

Ambassadors spoke enthusiastically with volunteers and visitors about the geology of the 

Jurassic Coast and its significance in understanding geological and paleontological history, 

helping our campaign link the importance of the past with creating a litter free future for our 

coastline.ò ï Natalie Poulter, Litter Free Coast and Sea Project Co-ordinator 
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Engagement of volunteers in fossil collection and curation, either as individuals or with Museums and 

visitor centres. The fossils are part of our heritage and their órescueô and conservation will lead to 

heritage being in in a better condition 

As mentioned earlier, our work with UKAFH will result in a greater amount of fossil collection across 

the Site. We also plan to work closely with Museums and Visitor Centres to help bolster their fossil 

collections, sharing resources and expertise.  

Our Winter Watch training for Ambassadors has enabled them to be deployed to assist Museums and 

Visitor Centres in a fossil collecting, curation and consultation capacity. 

Ambassador Steve Snowball has also prepared hand-curated fossil boxes for some of our Jurassic 

Coast Business Partners, adding to their experience as partners and helping to build awareness of 

the coastôs treasures amongst visitors. 

 

H3. Heritage will be better interpreted and explained                                                                                

Ambassadors will be trained to communicate the stories of the Jurassic Coast and will be able to 

significantly increase the number of talks/guided walks and other events that can be delivered to 

community groups, schools and the general public.  

Our capacity in this respect has greatly increased. Through our network of Ambassadors, and the 

Community Coordinator role, we have often been able to run simultaneous events in different parts of 

the coast, and to represent the Jurassic Coast Team and Trust to new, previously unreached 

audiences. 

Examples: 

Ambassador Mike Green coordinated a group of five East Devon based Ambassadors to run guided 

walks for Oakdown Holiday Park near Sidmouth. Each has been attended by between 10 and 15 

people, and provides an excellent added bonus for Oakdown as a Jurassic Coast Business Partner. 

We hope to replicate this model along the coast, where a single Ambassador will act as a focal point 

for a larger group, able to deliver value to Business Partners and communicate the Team and Trustôs 

messages directly to the public. 

Our engagement with children has significantly increased thanks to the community project. We have 

run frequent events for Business Partners and visitor centres through our network of Ambassadors. 

Hengistbury Head Visitor Centre in Christchurch have been particularly pro-active in inviting our 

Ambassadors to their public days, and we have been able to directly engage children and their 

families with the stories and themes of the WHS. 

  

One emblematic day that symbolised the power of the project occurred on a Saturday in April ï our 

Ambassador Julian Sawyer ran a guided walk for 12 through our Business Partner Swanage Coastal 

Park, our Ambassadors Steve Belasco and Elaine Willcox manned our stall at Portlandôs Fish & Ships 
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festival, and our Vice Chair Alex OôDwyer ran a book signing with author Tim Britton at Lyme Regis 

Museum. This sort of multi-pronged presence simply wouldnôt have been possible without the 

community project. 

Feedback from the walk was positive, described by Julian as ñA great day out and everyone 

enjoyed themselvesò. Fish & Ships attracted hundreds of visitors and raised about £100 for the 

Trust through books and badge sales. While visitors to Lyme Regis Museum were delighted at the 

extra value they got from our presence: ñMy daughter Genevieve was inspired by digging for fossils 

in the museum and from hearing Tim read his book, so much so I heard her explaining what she 

learnt to her Dad the next day on the beachò  

Increased range of information and numbers of volunteers available for visitor centres, and increased 

knowledge of the Jurassic Coast amongst those existing and new Volunteers for Visitor Centres.  

We have undertaken surveys following every training session, documenting peopleôs favourite parts of 

the training and asking for feedback on anything we could improve.  

Feedback from visitor centre managers has been uniformly positive, with quotes such as: 

ñThank you for the Jurassic Coast talk ï it was brilliant, very interesting and informative.ò ï 

Ruby Cole, National Trust Ranger, Branscombe 

ñA very big thank you to you all for coming over to Hengistbury Head last Monday, and 

providing our volunteers with a most enjoyable and informative training session. The feedback 

I have heard has been very positiveò ï Richard Hesketh, Hengistbury Head Visitor Centre 

ANNEX 1: Bridport Museum training session review including feedback from attendees and 

composite table of data from all training sessions to date 

Greater capacity made available to the WHS team and the JCT Trustees to consider new content and 

materials while the volunteers deliver the material. 

As a result of the community project, the WHS Team have developed a robust two-hour training 

package that contains several interactive elements. This is reviewed and tweaked where appropriate 

following feedback from each training session. The training incorporates messages regarding not just 

geology and World Heritage but visitor management and coastal conservation too. There is a 

substantial portion that invites the audience to consider the importance of geological heritage in 

comparison to other, more well-known areas of conservation such as historical buildings, protected 

species and nature reserves. 

This material is then often delivered through our newly-

extended network of Ambassadors. Ambassador 

Martin Curtis has been terrific in delivering the 

message of the WHS Team and JCT through public 

appearances. He has worked closely with the WHS 

team and other Ambassadors to develop the 

messages of his talk, and it closely follows the key 

messages as set out in WHS Management Plan.  

Martin has spoken to his daughterôs school near 

Dorchester and to Loders Primary School, one of the recipients of a JCT grant and teacher training. 

He also recently lent his expertise on-camera to an upcoming television series featuring his family and 

other members of our Go Jurassic! Rangers childrenôs club. 
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H4. Heritage will be identified / recorded                                                                                         

Build team of volunteers to support the Earth Sciences Manager to record change to the Site through 

observation, measurement and imagery 

Volunteer Jack Armitage stepped forward offering his expertise in GIS (Geographical Information 

Systems), and it just happened that JC Earth Science Manager Richard Edmonds needed just such a 

push in order to get his complex mapping of the undercliffs foreshore into the County Councilôs GIS 

system. The work is sponsored by Natural England and involves the use of a UAV, an Unmanned 

Aerial Vehicle, or drone, to make a very high resolution photomosaic of part of the foreshore along the 

Axmouth to Lyme Regis Undercliffs National Nature Reserve.  

The mapping will be published in Dorset Explorer, the County Councilôs 'front end' to their GIS system, 

but it is also leading to contributing to the interpretations of quite how the landslides failed and the 

mechanisms involved. This will ultimately lead to better coastal management as we begin to develop 

a greater understanding of the forces shaping our coast. This is direct application of an individual 

volunteerôs skills into adding considerable value into the management of the World Heritage Site. 

Build online archive of personal stories from volunteers, friends and ambassadors of ñWhy I love the 

Jurassic Coastò, capturing first encounters, memorable experiences, favourite places and an intimate 

record of how people interact with the World Heritage Site and build a relationship with it. 

The JCT ran its first ever ñLove the Jurassic Coast Weekò in June 2015. It 

was a successful first iteration, resulting in fantastic stories, blogs, photos 

and videos, featuring our Ambassadors and volunteers as well as 

members of the public. It clearly demonstrated the diversity of our JC 

Community and the strength of feeling that exists towards the coast, 

generating nearly 100 submissions of content during the week.   

A film was put together incorporating a wide range of personal accounts 

of why the coast is special ï achieving nearly 900 views and highly 

positive comment and engagement on social media.  

 

https://www.facebook.com/lovethejurassiccoast/videos 

Ongoing recording of fossil finds with Charmouth Heritage Coast Centre. 

Charmouth Heritage Coast Centre continue to deliver the Fossil Code in an effective way, helping to 

ensure that regular and visiting fossil hunters report significant fossil finds.  In December 2015 30 staff 

and volunteers from the centre participated in our Jurassic Coast training session and despite the 

initial assumption that these individuals would ñknow it allò, feedback showed that all attendees 

welcomed new and refreshed knowledge which enhanced the context and enthusiasm for their work.    

OUTCOMES FOR PEOPLE 

P1. People will have developed skills                                                                                                

Rolling programme of training offered to new and existing volunteers, ambassadors, business staff. 

Training to be appropriate to role, but all will be given basic training about why the Jurassic Coast it is 

a WHS and what is important about it. Higher level training will be given to those who want it / need it 

for their role. Other training will be given which will be specific to task. 

The training programme has been successful to date, reaching over 500 people and acting as a point 

of initiation for new Ambassadors, volunteers and Business Partners. We have seen great 

enthusiasm to get involved and participate in the sessions from all avenues of entry, and the sessions 

serve as a great means of uniting people around a common cause, and providing an environment 

where they can ask questions and develop their knowledge of the WHS. 

https://www.facebook.com/lovethejurassiccoast/videos
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ANNEX 2: Summary of training delivered 

ANNEX 7: Demographic data of training participants 

As previously noted, our Winter Watch training series further empowered this group and has enabled 

them to engage even more people with their enhanced skills. 

Provide volunteer engagement training and mentoring to partners along the coast 

This has been worked into each training session ï we have incorporated each host venueôs staff and 

volunteers into the training so the majority of museums and Visitor Centres along the coast have 

hosted a session and participated. We have reached almost all of our intended audiences over the 

course of the community project, meaning future sessions will be ñtop upsò, building upon previously 

delivered training.  

Access to wider volunteer and Friend base will give access to people with new skills and approaches 

(e.g. photographers, journalists etc) who will be encouraged to share their skills as part of their 

volunteering contribution, either through mentoring, giving talks or blogging. 

This aspect has been particularly successful. We have attracted talented photographers, writers, 

artists, childrenôs workers and other people with specialist talents.  

Examples: 

Peter Montgomery is a Devon-based ñpaleo artistò who 

has drawn dinosaurs for decades as a hobby. Following 

his attendance at a Jurassic Coast information day in 

Seaton, organised by our Ambassador John McLellan, 

Peter offered us free and unlimited access to his entire 

collection of artwork, totalling hundreds of drawings. We 

have subsequently incorporated his artwork into our Go 

Jurassic! childrenôs club packs, offering our Rangers a 

poster every month of a local dinosaur or marine reptile, 

enhancing their knowledge and understanding of Dorset 

and Devon species. 

Steve Belasco is a Dorset-

based photographer who has 

given us free use of his 

photographs for various 

publications, in our Go 

Jurassic! newsletters and for 

our Jurassic Coast display 

banners. Steve has also 

attended many events and 

taken photos of the attendees 

for use on our website and 

social media. Steve has also 

developed a public 

presentation, drawing on his 

photography and role as a Jurassic Coast Ambassador, which he has delivered to a variety of 

audiences, including at Jurassicaôs pop-up event on Portland. 

 

100% of Ambassadors Agree or Strongly Agree that they have learned new 

skills as a result of the project. 
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P2. People will have learnt about heritage                                                                     

All engaged community members will be exposed to a range of learning ï from training, information 

provision, regular communications and online resources ï at a range of levels appropriate to their 

involvement and interest 

All training attendees have signed up as Jurassic Coast Volunteers, meaning they are kept up to date 

with upcoming volunteering opportunities and Jurassic Coast news. Ambassadors are also invited to 

key events through partners that are of interest to them, based on their capacity and areas of 

specialism. Ambassadors are also encouraged to share resources with each other such as fact 

sheets and presentations, and are given access to the same through the JC Team and Trustôs 

collection of resources. 

Increased ambassador levels will create more capacity for delivery of events and talks and peer-to-

peer learning with volunteers, which will lead to greater learning for the wider public 

This has been evident throughout the project, with Ambassadors organising public engagement 

events and pro-actively finding opportunities to engage with a wider audience about the Jurassic 

Coast. 

ANNEX 2 : Composite table of training sessions (includes Ambassador-led training sessions in Beer 

and Seaton) and ANNEX 3: Events and Talks summary table 

Examples: 

Ambassador John Wokersien has delivered numerous talks based around the theme of community 

involvement in the Jurassic Coast. John has fielded requests through the WHS Team, and has also 

pro-actively sought speaking opportunities. He also encourages attendees of his talks to purchase a 

Jurassic Coast ammonite pin badge, further spreading the message and helping to generate 

additional funds. 

Ambassador John McLellan organised a public event in Seaton in February, in collaboration with 

Ambassadors Sharon Bruce, Norah Jaggers and Mike Green. The event featured talks from John and 

Mike, plus Devon Wildlife Trust, Seaton Wetlands Centre and Seaton Jurassic. The event attracted 

over 50 attendees and led to significant increase in public awareness of the WHS and associated 

partner organisations. 

Greater community engagement will lead to greater opportunities for PR ï creating more local media 

coverage of Jurassic Coast stories, leading to increased awareness of the Jurassic Coast 

Our media presence has received a substantial boost thanks to the community project. We have 

featured in local media regarding Love the Jurassic Coast Week, our Ambassador event in Seaton, 

our appearance at the Lyme Regis Fossil Festival and West Bayôs Nature Rocks, our partnership with 

Furleigh Estate winery in Bridport and our Go Jurassic! Rangers. 

ANNEX 4: Media Coverage Summary  

Greater volunteer levels will enable the generation of more content for digital communications and 

engagement, promoting learning about the Site to wider audiences. 

Our website traffic and social media presence has massively increased thanks to the community 

project. We now have over 3,500 Friends signed up to our mailing list (was 2,500 pre-project), 4,955 

Facebook Likes (was 2,700) and 7,375 Twitter followers. Our website was redeveloped during the 

period, resulting in a temporary drop in web traffic meaning we are unable to show meaningful online 

engagement outcomes via this channel.   

See ANNEX 5 for a graph of this data. 
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Love the Jurassic Coast generated substantial digital engagement, reaching around 25,000 people in 

the lead up to and during the week. 

Our Ambassadors, volunteers and Business Partners are frequently featured on our website, social 

media pages and in our J-Post newsletter. Weôve also had eight blog entries written by our 

Ambassadors and Business Partners for the Jurassic Coast blog. 

100% of Ambassadors Agree or Strongly Agree that they have learnt about 

heritage as a result of the project. 

P3. People will have changed their attitudes and/or behaviour                                                          

More volunteers and ambassadors will be a result of active decisions to get involved and take 

personal action 

This has certainly been manifest so far in the community project. Ambassadors are reaching out to us 

directly to help them build on their passion for the coast and desire to get involved. The types of 

volunteering opportunities we can offer are extremely diverse and favour creative, innovative thinkers 

who have some personal investment in the area. 

Ambassador Emily Cowper-Coles has been one such 

example, approaching us in late 2014 as a recent science 

graduate. In 2015 she has delivered multiple childrenôs 

activity sessions through partners, organised a guided walk 

with a Jurassic Coast Business Partner and contributed 

writing and photos to an upcoming Jurassic Coast 

publication. She also assisted greatly at 2016ôs Fossil 

Festival. 

Increased capacity for outreach will enable more people to be exposed to key messages and change 

their understanding of the Site 

As previously mentioned, our training has reached over 500 people, with events such as the Fossil 

Festival, Camp Bestival and Nature Rocks providing further opportunities to engage with large groups 

of people. Our presence at each of these events has significantly increased thanks to the greater 

volunteer capacity enabled by the community project. 

Through the Walks and Talks led by Ambassadors we have reached a conservative estimate of 215 

people.   

Working with a partner project óLitter Free Coast and Seaô this project will aim to support more 

behaviour change around littering 

As previously mentioned, our joint brainstorm session with Litter Free Coast and Sea has yielded 

interesting new ideas to engage people with beach conservation. Furthermore, our Ambassadors 

were able to add to the resource pool for 2016ôs Great Dorset Beach Clean. 

 

P4. People will have had an enjoyable experience                                                                               

Dedicated Co-ordinator will ensure that volunteers are given a good service, the right support and are 

matched into activities that they find fun, interesting and rewarding. 

This has been strongly evidenced so far, with all Ambassadors responding positively to requests and 

being matched to appropriate activities. Our regular Ambassador Get Togethers have been well-

attended, and provide a superb forum for people to share their news and ask questions.  
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Regular celebration of the Jurassic Coast community and its achievements, through events, 

communications and local media 

Love the Jurassic Coast was the most explicit recognition of this, but it has also been borne out 

through our Ambassador organised events (such as the one in Seaton in February) and our ability to 

input into existing events like Natural Seaton, Spring Tide and Fish & Ships. 

Local media presence has significantly increased, with three appearances on BBC Radio Solent and 

regular articles featured in local press. 

Increase in volunteer and ambassador capacity will improve the overall experience of the WHS for 

visitors and other local residents 

This has certainly been the case when our Ambassadors have interacted with the public ï their 

knowledge and enthusiasm is infectious and has greatly increased peopleôs enjoyment of the coast.  

Feedback from visitors to our activities at events like the Fossil Festival or Go Jurassic! Ranger 

activities has shown that the presence of engaging and informed Ambassadors enhances the 

experience and ensure that individuals, and children in particular, can get the most out of their 

interaction with us.   

ñAll the talks I have done so far as a Jurassic Coast Ambassador have resulted in great 

interest from those listening and a realization of the importance of the designation in world 

terms and for the local economy.  By continuing to do these talks it is hoped that they will 

elicit a positive response from communities towards the Jurassic Coast, and that this will pay 

dividends in the future as we seek to develop the influence of the World Heritage Site as a 

focal point for Education, Research and Sustainable Tourism, generating year-round 

opportunities.ò ï John Wokersien, Jurassic Coast Trustee and Ambassador 

 

 

 

 

 

 

 

 

 

 

100% of Ambassadors Agree or Strongly Agree that they have benefitted 

personally from the project and have enjoyed it. 
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P5. People will have volunteered time 

Volunteer numbers will be increased to over 250 by December 2015 

Ambassador numbers will be increased to 40 by December 2015  

50 businesses will be engaged as partners by December 2015 

We currently have 172 volunteers, 39 Ambassadors and 40 Business Partners.  See ANNEX 6 for 

detail breakdown.  

An approximate estimate of volunteer hours directly as part of this project is in the region of 1000 

hours.  Many Ambassadors give up multiple days per month to deliver their commitments.   

While these numbers are not quite achieving the targets we hoped for, the levels of engagement from 

idividuals, in particular Ambassadors, is considerably higher than estimated at the beginning of the 

project.  Likewise Business Partners have shown themselves more willing to engage actively in our 

work than to just ñsign on the dotted lineò and display a logo.   

 

OUTCOMES FOR COMMUNITIES  

C1. Environmental impacts will be reduced                                                                                        

Greater volunteer numbers will free up the time of the WHS team to ensure that UNESCO obligations 

in this area are fulfilled 

ñThe project is helping the Team to meet public and partner demands and expectations for 

information, talks or activities relating to the Jurassic Coast through the involvement of Guy 

and Ambassadors.  This is most notable respect of the planning and delivery of the outreach 

events programme, which was formally the responsibility of the Earth Science Advisor.  In 

passing this role over to the Trust, the Earth Science Advisor has more time to use his 

expertise in terms of supporting our partners with geological interpretation - e.g. at Seaton 

Jurassic - or with direct conservation issues that affect the Site, such as fossil acquisition. The 

recent success at fighting off the challenge of Navitus Bay has highlighted the emphasis that 

we must continue to put on the core tasks of protection and conservation.ò ï Sam Rose, World 

Heritage Team Leader 

 

Greater volunteer numbers will free up the time of Trustees to pursue fundraising activities in support 

of conservation and enhancement projects 

With the addition of a paid member of staff and volunteer resources the day to day presence and 

impact of the Trust can now be delivered without extensive hands on Trustee involvement. This has 

resulted in better use of Trustee time to work on wider strategy and development projects.  For 

instance, Vice-Chair Alex OôDwyer was able to work on developing the Beach Schools pilot with 

Dorset Forest School (DFS), a new enrichment to the Jurassic Coast engagement and youth strategy 

that was made possible by the extra capacity created through this project. As previously mentioned, 

our Ambassador Cara Jenkins will now be leading these sessions for DFS, a further positive outcome 

from the community project. 

Greater volunteer numbers will be available to support any environmental projects, such as Beach 

Cleans and access improvements [see above] 

See previous mentions of Ambassador support on Great Dorset Beach Clean 2016. 
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Trained volunteers and ambassadors can contribute to vital monitoring efforts ï creating an alert 

system enabling potential threats, from weather events or inappropriate development, to be notified to 

the Team quickly.  In the past lack of monitoring resources has resulted in the delay in action being 

able to be taken and costly remedial work needing to take place ï this can be avoided with the 

dissemination of knowledge about site conservation to an engaged ñeyes and earsò network on the 

ground.   

See previous mentions of Winter Watch training series for Ambassadors. 

C2. More people and a wider range of people will have engaged 

with heritage 

Engagement of harder to reach groups, e.g. young people, minority groups                                          

Our Ambassador scheme has attracted a diverse age range, with many people under 25 coming 

forward. We would have liked to do more to engage with minority groups but have struggled due to 

the demographics of our local population. We are currently working on an engagement strategy for 

harder to reach groups, and have begun initial outreach to local organisations who represent each of 

these, such as the Dorset ñSaturdadsò group for single fathers and with a local care home with the 

view to engaging vulnerable elderly people with the WHS. 

We have recently begun collaborating with Dawn Ball, a Dorset County Council Youth Worker who 

represents a group of young people who will be attending the World Heritage Youth Summit in 

Blaenavon at the end of 2015 on behalf of the Jurassic Coast WHS. Jurassic Coast Ambassador 

Emily Cowper-Coles will be acting as a mentor for this group during their trip and in the lead-up, 

building up their knowledge of the WHS and providing expert input into their activities. 

Dedicated Community Engagement resource will increase reach of volunteering recruitment activities 

and be able to design volunteer opportunities for specific groups of individuals ï e.g. disabled people 

Our volunteering opportunities are suitable for people of all abilities. Our Ambassador Valerie 

Rowland is a lecturer at Yeovil College working with adults with learning disabilities. Valerie has 

delivered talks about the Jurassic Coast along with plaster fossil painting activities to her students to 

great success. We featured a blog about Valerieôs work on the Jurassic Coastôs website in April 2016. 

ñGiving knowledge about our pre-historic past, to children and vulnerable adults, has got to be 

one of the most precious teaching experiences I have hadò ï Valerie Rowland 

 

Larger volunteer pool will enable wider reach of Jurassic Coast messages, through advocacy and 

outreach work, as well as supporting access projects.  

Our larger volunteer pool has ensured our message has spread wider than ever before. Hengistbury 

Head Visitor Centre is a prime example, a place never before interacted with by the WHS Team but 

which has run several Jurassic Coast-themed days and training sessions as a result of the community 

project.  

Visitor Centres and Museums along the coast strengthened through increased volunteering 

We have frequently referred newly recruited volunteers to their local museum and visitor centre as a 

way of building up their skills and undertaking regular volunteering activities. We have also acted as a 

volunteer finder service for centres such as Topsham Museum, who enlisted one of our Ambassadors 

to assist with their summer wildlife exhibition. 

ñThe Wild About Topsham exhibition at Topsham Museum features photographs of some of 

the wildlife of Topsham together with information about the natural world in this part of Devon.   
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One of the difficulties we face is persuading visitors to the museum to turn left at the foot of 

the stairs and enter the Exhibition Gallery rather than just to keep going through the building.  

Emily Cowper-Coles designed a large poster featuring the Exe Estuary and some of its wildlife.  

The Poster has been mounted on a board and is hung in a prominent place and is helping 

persuade visitors to view the Gallery.  We are very grateful to Emily for the time and effort she 

gave to this project which included at least two visits to the museum.  Topsham Museum 

Society is grateful to Emily for her contribution to the exhibition and we hope that our two 

organisations will continue to support each other.ò ï Jan Betteridge, Secretary of Topsham 

Museum 

C3. Your local area / community will be a better place to live, work 

or visit                                

Increased volunteer participation will create more resources for Beach Cleans and access 

improvements to improve the access to and appearance of the Jurassic Coast and the visitor 

experience 

As well as working closely with Litter Free Coast & Sea, we have also liaised with the Dorset 

Countryside Rangers service regarding coastal access issues, through the Jurassic Coast Comunities 

Forum where Ambassadors have been able to have input.   

Ambassador Norah Jaggers played a significant role in the development of new interpretation panels 

in Beer, working closely with Earth Scientist Sam Scriven to integrate local perspective and messages 

with the World Heritage Site story.   

ñSam and the Jurassic Team brought the geology and story of the region to life. Sam was so 

passionate, articulate and knowledgeable as well as having great communication skills. I have 

lived and farmed in West Dorset all my life and I never appreciated the story of the rocks which 

explains the history and diversity of Bridport.ò - George Streatfeild, Denhay Farms and Trustee 

of Bridport Museum 

Well-trained, motivated volunteers up and down the coast will welcome visitors and residents in an 

engaging and friendly way, in and outside of Visitor Centres 

This has been borne out to date, with all training attendants responding positively to feedback forms, 

and reporting increased knowledge of the WHS which they can pass on to visitors. Future visitor 

surveys will enable us to measure the experience provided through volunteers.  

Advocacy and outreach activities will engage the wider community further in the messages of the 

Jurassic Coast and build familiarity and pride.  

This has certainly been the case, particularly in our childrenôs activities which engage everyone from 

the very young to their parents and grandparents, and serve as an excellent introduction to the 

Jurassic Coast for newcomers. Likewise, our Go Jurassic! Rangers programme is an ideal way of 

engaging with children from a young age, and shepherding them through their learning journey as 

they grow and evolve into the next generation of geologists, conservationists and coastal guardians. 

Local schools have benefitted from Ambassadors able to give talks and the education delivery plan 

for 16/17 includes a significant tie-in with our Ambassadors, integrating volunteer-led community 

outreach with our more formal schools programme.  
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C4. Your local economy will be boosted                                                                                

The Business Partner Scheme will provide training and networking to Jurassic Coast businesses, 

enabling them to experience a range of benefits, including better customer service and more 

motivated staff. 

Weôve had several businesses bring staff to training sessions, as well as directly engaging with them 

by bringing the WHS Teamôs talent direct to the business. 

ññThe training at the Lulworth Heritage Centre evolved interest and enthusiasm in us that we 

did not realise was there regarding the geology and history of the amazing Dorset coastline. 

My imagination ran riot thinking of the size and types of dinosaur wandering around here and 

to see the images of what the Dorset coast really would have looked like all those many 

millions of years ago was just fantastic. Passing little snippets of this information on to 

customers and visitors to the county helps draw them into seeking out more information 

themselves and learning more for them and their children.ò ï Chris Franklin, Dorset Coastal 

Cottages  

ñThanks for a great day out.  A very ambitious expedition but it worked. Congratulations!ò ï 

Sylvia Creed-Castle of Crabbs Bluntshay Farm Campsite, in response to our Winter Watch field trip to 

Purbeck. 

The strengthening of the Jurassic Coast brand and wider building 

of interest in the coast through outreach and advocacy will 

encourage more repeat and loyal visitors to the area.   

Our visitor engagement has markedly increased, which will have 

the knock-on effect of promoting the area and increasing visitor 

numbers. Our Ambassadors have also worked directly with 

Business Partners ï Steve Snowball has curated a bespoke fossil 

box for the breakfast room at Hensleigh House in Charmouth 

(see right), and will shortly be leading a small guided walk for 

guests of Upton Grange in Ringstead. 

 

 

C5. Your organisation will be more resilient 

Increased profile and awareness of the role and activities of the Trust within the community leading to 

greater support for its fundraising in support of conservation and education 

This has been significant, as testified by our 

substantial increase in media coverage and 

awareness of the Trust as an organisation. Our blue 

Ambassador polo shirts are a great way of displaying 

harmony and unity within the group and of conveying 

a large presence for the Trust. 

The Community project has enhanced Trust credibility 

and ground cover, enabling us to say ñyesò to more 

requests for support.   

Avenues of fundraising have been opened up through the project, not just via Business Partners, but 

through events income, Go Jurassic! Membership subscriptions and individual giving through Friends.  


